ANTOINETTE DAVIS, EDD
LEADERSHIP DEVELOPMENT SPEAKER & CONSULTANT

Positioning Statement

Helping organizations, institutions, and teams develop confident, resilient leaders who

perform under pressure and lead with accountability, clarity, and purpose.

Who Do | Serve
e K-12 Schools & Districts

Additional Audiences that | serve
e College Students & Staff
e Collegiate Athletics
e Military & Government Organizations
e Faith-Based Organizations

e Corporate & Professional Teams

The Clarity-Capacity-Sustainability™ Leadership Framework

Antoinette’'s work is grounded in a three-phase leadership development framework
designed for schools, colleges, and organizations. This approach ensures that leadership
development doesn’t stop at inspiration—it leads to practical application and long-term
impact.

Clarity: Helping leaders understand who they are, how they lead, and what is expected of
them.

Capacity: Building the skills and confidence leaders need to perform in real-world
environments.

Sustainability: Creating systems and habits that support leadership growth over time.
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Signature Leadership Topics
e Leadership Under Pressure
e |dentity, Accountability, and Confidence
e Team Alignment & Culture
e Resilience and Mental Toughness
e Leading Through Transition

(Topics are customized based on audience and organizational goals.)

Sample Engagement Formats

e Keynote presentations

Interactive workshops

Multi-session leadership development series

Team retreats and leadership intensives

Virtual and in-person delivery

Leadership Development Outcomes
Participants gain tools to:

e Strengthen leadership confidence and accountability

Improve decision-making under pressure

Enhance communication, trust, and team alignment

Build resilience and emotional regulation

Apply leadership skills across professional and personal settings
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Organizations & Audiences Served

e School districts and educational institutions

e Colleges and universities

e Athletic departments and leadership programs

e Military and government organizations

e Faith-based institutions and community organizations

(Full client list available upon request.)

Speaker Reel

Watch Speaker Reel: www.drantoinettemarie.com

Speaker Bio

Antoinette Davis, EdD is a leadership development speaker and consultant who works
across K-12 education, higher education, collegiate athletics, military/government, and
faith-based organizations, helping individuals and teams strengthen leadership identity,
accountability, resilience, and performance in high-stakes environments through
practical, engaging sessions that build confidence, sharpen decision-making, and

translate leadership mindset into real-world results.

Booking & Contact Information

Now Booking Keynotes, Workshops, & Leadership Series

Website: www.drantoinettemarie.com

Email: antoinette.speaker@gmail.com

Speaker Inquiry Form: https://portal.dubsado.com/public/form/view/68462e964d124
39e7ae0b5e0?
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