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About the Experience

A series that combines professional development and workshops focused on confidence
and resilience. The experience is grounded in the Clarity, Capacity, and Sustainability
Framework™ to support strong decision-making and performance under pressure.
Sessions are available in person or virtually to meet the needs of on-campus or remote

teams.

Who | Serve

| work with:

* K-12 schools and districts

* Colleges and universities

* Athletic programs

+ Student leaders, faculty, and administrators

* Organizations committed to strengthening culture and accountability

The Problem
Many leadership programs focus on motivation without providing a structure for
sustained behavior change.

As a result:

* Leadership is treated as a one-time event

+ Students and staff feel inspired, but unsupported
* Skills are introduced without reinforcement

* Culture shifts are attempted without a process

Optional Entry Point
Organizations may begin with a Leadership Reset Launch
Workshop (One-Day Experience) to introduce the framework

before entering the seasonal series.
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The Leadership Reset Solution

The Leadership Reset Series is a multi-phase framework designed to develop leadership
over time rather than in a single session.

It allows institutions and organizations to:

* Introduce leadership concepts

* Practice them in real environments

* Reinforce them across systems

* Build shared language and expectations

Program Series

Spring Pilot

Introduces core leadership principles and begins practical application.
Focus: awareness, mindset, and early behavior change.

Summer Implementation

Strengthens habits and builds consistency.

Focus: accountability, communication, and skill development.

Fall Rollout

Scales leadership behaviors into culture.

Focus: alignment, sustainability, and long-term impact.

Outcomes

Participants gain:

* Clear leadership language

* Practical decision-making tools

« Stronger accountability practices
* Improved communication

* Increased ownership and responsibility
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